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elcome

Welcome to our
journey so far

Welcome to the story of the Vision Health Pioneers Incubator! The journey is far from over, but
so much has been achieved from our startups that we wanted to share with you what happened
in 2020 and 2021.

Over 40 entrepreneurs in 13 teams have been supported in our incubator in Berlin since the idea
for Vision Health Pioneers Incubator began in 2019. Many more will go through the even bigger
program in 2022 and 2023.

Young exciting entrepreneurs have been joining us in Berlin and have received training from in-
spiring mentors and coaches, used our free coworking space in the center of the city, had access
to vital technology and been given equity-free funding of up to 72,000 Euro per team.

Over 150 healthcare experts have partnered with Vision Health Pioneers Incubator to make the
incubator happen. To name just a few of those who we are very grateful to - Charite, Pfizer, Flying
Health and Berlin Partner. We know we speak on behalf of all our entrepreneurs when we say a
huge thank you to all our mentors, coaches and partners. It has been a thrilling time but it is far
from over.

That's because the show will continue! We will again invest more than 1.5 million Euros of public
funding over the next two years. This support originates from a special European Union response
to the Covid-19 pandemic and we will now be able to grant up to 80,000 Euro per team with equi-
ty-free funding. To house our cohorts we have partnered with Unicorn Coworking Space in their
beautiful original building with modern facilities. Coaching and mentoring from the best of the
best in healthcare and beyond will once again help power the startups as they travel on an extend-
ed 10-month program. It will be an electrifying ride, so come and join in!

Within these pages you will discover the story of all the startups who have been through the
Vision Health Pioneers Incubator - from what drives them to what they are doing to improve the
healthcare system. Plus, hear from a handful of the many supporters in the ecosystem and be
inspired by their words of wisdom.

Berlin has long been the capital of entrepreneurs and we strive to continue to connect healthcare
innovators from all over Europe. Vision Health Pioneers Incubator is funded by the Senate Depart-
ment for Economics, Energy and Public Enterprises of the State of Berlin, European Social Fund
(ESF) and European Union. Without their support, this simply wouldn't be possible.

Shape the future of digital health with us

Maren Lesche & Joscha Hofferbert

Initiators, Vision Health Pioneers Incubator




The journey so far...

March 2019

The idea of the Vision
Health Pioneers
Incubator is born!

September 2019

1.5 million is

granted from the
Senate Department
for Economics,
Energy and Public
Enterprises of the
State of Berlin,
European Social Fund
(ESF) and European

December 2019

20 partners join the
community. To name
just a few - Charite,
Pfizer, Flying Health
and Berlin Partner

February 2020

260 applicants from
31 countries apply
for the first Incubator

Union
— April 2020
/ With the Coronavirus
pandemic, the program
went fully virtual
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November 2020

Over 300 guests attend
the 2020 Demo Day
‘From Vision To Reality’

March 2020

7 startups enter the
Incubator and move
into our coworking
space as the first
cohort

_—
—

October 2020

140 applicants
from 17 countries
apply for the
second Incubator

January 2021

20 entrepreneurs
graduate from
the first Incubator

cohort

N

June 2021

With restrictions

being lifted from the
Coronavirus pandemic,
the program began
hybrid

" :

August 2021

Over 400 guests

attend the 2021
Demo Day ‘Into

January 2021 The Future’

6 startups enter
the Incubator as
the second cohort

September 2021

Over 20 entrepreneurs

graduate from the

second Incubator

cohort
/ .

October 2021

1.5 million is granted
from the Senate
Department for
Economics, Energy
and Public Enterprises
of the State of Berlin,
European Social Fund
(ESF) and European
Union as part of

the response to the
Covid-19 pandemic

December 2020

The first startup in

the Incubator secured
investment of 1 million
euros!

September 2021

Over 130,000 messages
have been sent in the
Vision Health Pioneers
Incubator Slack channel

January 2022

The third cohort
enters the Vision
Health Pioneers
Incubator!
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Meet the governmental

backbone of the Berlin Startup
Scholarship Program

They relentlessly support young entrepre-
neurs and make Berlin a powerhouse for start-
ups - the Senate Department for Economics,
Energy and Public Enterprises of the State of
Berlin.

We were delighted to speak with the leading
forces behind the Berlin Startup Scholarship,
Norbert Herrmann and Mirko Jakel. Togeth-
er with their colleagues they have created a
framework which fuels Berlin's growth in global
settings. Berlin is renowned as a destination for
innovation, but it’s their tireless efforts that's be-
hind why the German capital is the hotspot for
entrepreneurialism. We explored more about
how their efforts are modernizing the economy
ecologically and securing and creating jobs.

They are in many ways pushing the good ship
of innovation forward with their activities - Mak-
ing Berlin an attractive commercial and indus-
trial location, utilising the reservoir of qualified
and motivated specialists in and around the city
and finding results in impressive creative diver-
sity along with a high quality of life.

Norbert Herrmann, is very well known in the
startup world. For some time he has tirelessly
been one of the most active spokespersons for
startups at a federal government level. He man-

ages and supports large and small projects by
creating enabling environments. He is joined by
Mirko Jakel who is equally integral for making
things tick. They hold different roles within all
the activity around the Berlin Startup Scholar-
ship and are also quite different characters.
Mirko operates in a specialised department
and is responsible for framing the conditions
for programs like the Vision Health Pioneers
Incubator and essentially fueling them now and
into the future. Norbert on the other hand has
an overall view of the startups ecosystem and
describes his role as “having a telephone and
a Linkedin account. Through that | try to un-
derstand and listen and then translate startup
activity into the thinking of the Berlin adminis-
tration.” This also works the other way, so start-
ups understand more about how things operate
inside the Berlin Senate. They are modest in
their roles but are both heroes behind the Berlin
startup scene.

Despite the differences in activity, Nobert and
Mirko are united on one clear goal - to support
startups in order to support Berlin. They are
good spirited and both curious to always dis-
cover what's working and isn’t working and how
they can make things even better.
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The Senate Department for
Economics, Energy and Public
Enterprises

The Senate Department for Economics, Ener-
gy and Public Enterprises does not specialise
in any single topic when it comes to startups.
They focus on any solution that can help the city
prosper and grow. Sectors of interest include
healthcare but also energy transition, mobility,
female entrepreneurs, green tech - any area that
can help to build Berlin. Mirko describes more
about this. “There are many excellent ideas in
different fields being produced in the city. We
have been really glad to receive extra funds
from EU React so we could focus on the im-
pact of Covid19 and on supporting solutions.”
Vision Health Pioneers Incubator for example
will continue for another two years after more
than 3 million Euro of public funding has been
invested. With the most recent support originat-
ing from a special European Union’s response
to the Covid-19 pandemic.

Mirko continues, “What makes the Berlin
Startup Scholarship so different to others out
there is that it's early-stage focused. The fund-
ing is provided at the idea stage, or as a pro-

totype is being constructed. Other programs
focused on latter stages of development. This
is obviously great for the overall ecosystem,
but we ensure startups don’'t miss out on key
information, such as how to go to market or
enter the market as a first time founder.” The
duo share how there are other pre-seed pro-
grams available but there are actually not that
many in Berlin.

On asking why Berlin has such a renowned
history with startups, Norbert explains that
there is no single answer but that the secret
ingredient may be that Berlin is simply a cool
place for young people. “Berlin has attracted
lots of people, from all over the world, with
crazy ideas and they have turned them into
a reality. The famous startups successes are
the likes of Zalando or Rocket Internet, who
now operate in an alumni of businesses that
were created and succeeded here. To be suc-
cessful in the startup ecosystem takes time
and Berlin was early enough to do this.” Nor-
bert also emphasizes how there are other lo-
cations in Germany that have thriving startups
ecosystems — however Berlin already has a
wealth of contacts and that can make a dif-
ference.

Norbert and Mikro agree that a healthcare
program needs to be in Berlin due to how pow-
erful the industry is in the capital. But what's
interesting to observe now is that in other
sectors, the experts and investors are com-
ing into Berlin to meet the startups. Norbert
shares more on this. “The startups are here.
So family offices for example are coming to
Berlin to make connections to them. Even
with finance - which you would think of as be-
ing housed in Frankfurt - most of the finance
startups are here in Berlin.”

Both are clearly proud to be working in this
area. They share warm smiles when discuss-
ing how the startups are being supported
and how they help turn visions into realities.
However it isn't all completely perfect just yet
as Norbert explains. “On the other hand I'm
frustrated because a lot of good ideas are not
being realised. They may not like the bureau-
cratic way that things need to be done or how
the money available must be used in a certain
way.”

Despite these feelings, Mirko shares how
they have been succeeding with the majority

of startups. “We started in 2016 and the plan
was to support 1,300 talents with a scholar-
ship till the end of the funding period in 2023.
With the last round now starting we'll surely
reach 1,800." This is an incredible achieve-
ment and despite the praise, both Mirko and
Norbert are quick to say the praise is for the
incubators and the startups.

Experts in and around the Incubator

With the recent news that Vision Health Pi-
oneers Incubator has been awarded another
two years, Norbert says that the wealth of
mentors and coaches the Incubator works
with, makes a difference. “Knowing that
healthcare professionals are involved in the
Incubator means you really know what the
problems are. We see that in nearly every
successful incubator - they have a network of
people who work or operate in that particular
field. | hope in the future, various programs
can share their knowledge or people in a way
where if one is missing a crucial coach, anoth-
er can support and provide this.” This evolu-
tion is an exciting vision for Norbert and their
activity with the Berlin Startup Scholarship.

Berlin has many startups that are now ful-
ly fledged businesses and therefore Norbert
questions whether the word ‘startups’ is even
as relevant as it once was before. “Maybe the
word will disappear. HelloFresh — which now
is to be part of DAX40, the German index of
leading shares - isn’t really a startup anymore,
but is famed as being one. We may be saying
‘early stage companies’ and ‘grown up compa-
nies’ because it is different now to how it was
before. But no matter the words used, we will
always need innovative fresh ideas time and
time again. To help Berlin continue to attract
people. We as a department and administra-
tion will support that. We are drivers but we
are not managing it. The programs are doing
the best job and we must ensure we listen
to them. For the small things and for the big
things. We keep the ball rolling.”

Mirko adds a lasting point. “We hope in the
future to have more and more solutions that
solve problems we don't even know exist vet.
Startups grow into comp
hire more employees anc

my from Berlin.” It's an exciting future and with
Mirko and Norbert leading the way, Berlin is
set to continue to move forward into a thrilling
future.

Norbert Herrmann

Startup Affairs

Economic Policy Unit, Berlin Senate
Department for Economics, Energy and
Public Enterprises

Mirko Jakel

Policy issues Startup Scholarship
Regular Structural Policy, Business
Development; Berlin Senate Department for
Economics, Energy and Public Enterprises



Our second cohort
ol Startups!

At the beginning of 2021, six startups joined
the second cohort at Vision Health Pioneers
Incubator. Over the course of nine months
they received training and coaching on essen-
tial startup and medical topics. This knowl-
edge has helped them learn how to validate
their inspiring ideas and build strong products
and commercialize them. This activity includ-
ed intense bootcamps, workshops, master-
classes and mentoring. By the end of the jour-
ney, they were presenting on stage in front of
over 400 guests at ‘Into The Future, our 2021
Demo Day!

During their time in the incubator, each en-
trepreneur was supported with basic living
costs of €2,000 per month - up to €72,000 per
team. They were given access to healthcare
influencers in the Vision Health Pioneers Incu-
bator community. From healthcare specialists
to medical professionals to experienced en-
trepreneurs - a network of supporters was and
continues to be eager to help them.

Access to testing fields - hospitals, patients,
decision-makers and health insurance com-
panies helped the startups test their product,
and in turn, they received valuable feedback.
Healthcare goes beyond frontiers and our
international ecosystem supported global
reach and business opportunities with them.

On top of the funding, the entrepreneurs had
access to our coworking space located in the
heart of Berlin, in close vicinity to the most
important healthcare organizations such as
Charité and the Federal Ministry of Health.

It wasn't all work and no play! The startups
were provided with various community events
which ranged from kayaking in Spreewald
to get-togethers BBQs in the garden, to wine
tasting classes, gin mixing and more! It's im-
portant to take a break sometimes and enjoy
all that Berlin and the surrounding area has to
offer.

Discover more
about the startups
over the next few

pages...



SKINUVITA

Making home UV-Therapy as
normal as brushing your teeth

EUROPAISCHE UNION
s

Jan Elsner
Co-Founder

If you saw a problem every time you received
treatment, would you decide to make it your
purpose to solve it? Not many people would.
But Jan Elsner isn't many people.

When you find out more about Skinuvita and
how they are making UV-therapy more acces-
sible, you soon discover what lies at the heart
of the startup. There is a vision, yes, but also
an inspiration weaved into the business and
those who work within it. It's the real feeling
of knowing what it’s like to live with a chronic
skin disease and that the effective medical
treatments available are actually not so easily
applied.

Jan Elsner, who who co-founded Skinuvita,
has the chronic skin disease Psoriasis and
had for a long-time seen numerous therapists
and tried different treatments until he even-
tually found that UV therapy was the best for
him. However, he encountered a problem. He
was recommended 30 individual sessions,
the average for a successful treatment cycle,
but to receive these, he needed to visit the
dermatologist every single time. Time is the
most precious thing and this treatment pro-
cess takes it away. Plus the travel involved
in going to and from the doctors. That's why
home UV-Therapy is so important.

Therefore UV therapy, in its current setup, is
just not applicable for most patients of chron-
ic skin diseases. But the solution from Skinu-
vita is. Jan decided to improve the situation
for himself and all others in similar positions.
To create a digitalized therapy which allows
patients to use a safe and medically super-
vised UV therapy at home.

Jan explains how things began to really take
off. “We had input from dermatologists in
Bremen, public health experts and insurance
companies. They were all keen to support.
Then in 2019 with the Digital Health Act, the
market changed and digital health became far
more relevant.”

Even the global pandemic didn't seem to
hugely impact the startup being formed. “It

was during this process that we were invited
to pitch at the Professional Association of the
German Dermatologists (BVDD) in Berlin and
then by surprise became the wildcard entry
for the Vision Health Pioneers Incubator.”

Jan shares how joining the Vision Health
Pioneers Incubator has helped their dream
of making home UV-Therapy possible. “We
went from an evening and weekend project
to, on short notice, having the luxury to build
ateam.” It was this process where fate played
arole.

THE SKINUVITA TEAM

Jan reached out to Till Fitzke, who became a
Co-Founder. They were joined by Bojana Petk-
ovic, Ul Designer, who focuses on marketing
design and visual identity. “I had a promising
future in my job at the time but it wasn't so in-
teresting. | relate more to this — where we can
create things from scratch. Rather than being
a tiny screw in a larger organization.” Vincent
Pursian completes the team as Finance Man-
ager and is making sure they are ready for in-
vestment.

As the Skinuvita team speaks, it is clear they
have a well-balanced approach to startup life
and embrace the journey they are on.

THE SKINUVITA HOME UV-
THERAPY PRODUCT

The future looks very promising for Skinuvi-
ta. For example a recent meeting with an influ-
ential Head of a Dermatology Department took
place and this might lead to advanced clinical
tests. They aimto have a virtual treatment ther-
apy device tested under medical supervision
and overcome some of the typical barriers of
certification. Following this, the next step is
to take their product to the business sector.

Till explains more about their product. “We're
in different beta phases. On one side is a ther-
apy manager for nurses and doctors to plan
and set sessions for treatment. On the other,
a patient app where they receive session in-
formation - things like when and how long a
treatment is. We were also recently able to in-
tegrate a bluetooth control unit which allows
our software to connect with existing therapy
devices, enabling an automatic dosage trans-
fer. Therefore there is no longer the risk that
patients could be harmed by setting a wrong
dosage. Now we have to design it, connect it,
make it look nice and certify it.”

Jan describes how the Vision Health Pio-
neers Incubator has helped their mission of
home UV-therapy. “It's hard to imagine how
we would have created our startup without
the support. It's like gaining knowledge from
ten years of industry experience within just
nine months. There's just so many new things
to consider when you're not an expert. This
is exactly the right program for young people
and young ideas.”

They have big dreams for home UV-Therapy
at Skinuvita. They don't just want to be consid-
ered an app which is turned on and off. Their
international team has contacts in the Nether-
lands, Scandinavia and of course across Ger-
many. Jan explains, “We are creating quality
of life for those with chronic skin diseases.
The more rural the area, the more relevant a
home treatment. We now have a well estab-
lished treatment and will use technology to
make it safe, accessible and to guide people.
To give them a normal life. We want UV-ther-
apy to be as normal as brushing your teeth.”
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Making the

invisible damage
of COPD visible

“A lot of people put the emphasis on the heart
but our lungs are equally important. After all,
without oxygen, the blood the heart pumps is
useless. Cardiovascular diseases get the fame
for all the right reasons, but now we want to
raise awareness and contribute to making lung
health considered just as important.”

These are the words of James Hugall,
Co-Founder and CEO of Breaz. In the following
interview, the Breaz team speak openly about
making the invisible damage of COPD visible.
The lung diseases they are trying to tackle, what
drives them to make a difference and what the
future has in store for their device. They also
share why now might be the best time to make
something come to full fruition.

“The impact of COVID19 may impact the
awareness of respiratory diseases like chronic
obstructive pulmonary disease (COPD). Before
this time, many people would feel a pain in their
chest and just think they are getting old or not
being as active as they could be. We want to

change this mindset and bring our product into
the market to help analyze people effectively.”

James, who is from the UK, originally began
making his plan for the business in Barcelona,
Spain. He worked there as a scientist in aca-
demia before moving to Berlin, Germany, to en-
rol with the Vision Health Pioneers Incubator.
James is joined by Co-Founder Austrian Petra
Stockinger and Eduardo Evaristo, Mechanical
Engineer from Venezuela. Combined, this inter-
national team is focused on improving people’s
lives and making the invisible damage of COPD,
visible.

THE BREAZ PROTOTYPE

The Breaz team have a vision for their product
to be considered as everyday as a thermometer
or a blood pressure monitor.

The Breaz prototype is a simple to use de-
vice which measures and grades respiratory
diseases like COPD. All patients need to do is
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breathe normally and within a couple of min-
utes the doctor receives the results. They can
then choose the best next steps, whether fur-
ther tests, or beginning or adjusting treatment.

“We want to make it simple to use and reach
as many different settings as possible. In pri-
mary care. Whenever the individual wants to
check their lung health, they can.” James says.

MAKING THE INVISIBLE DAMAGE OF
COPD VISIBLE

Both James and Petra are scientists and have
previously worked in an academic setting. “We
wanted to get out of the scientific world and
into something more applied, that's where our
interest in healthcare innovation took hold.
That desire for something more took us to the
d.HEALTH course in Barcelona. This is where
you try to create a business idea based on a
real experience in a clinical setting. | was in the
respiratory team and saw first-hand the shock-

ing amount of people suffering from COPD.”

“More than half of the people there were dy-
ing from this disease. We only saw them at
the very end and it was horrible to watch. To
see the suffering.” It was during these trau-
matic experiences that James saw the need
for something to improve this situation.

“The current method just isn't working effec-
tively. From both the patient and the doctor’s
point of view. When diagnosing patients, the
main method is the force spirometry test,
which is where the patient breathes in a whole
lot of air and exhausts it as quickly as possi-
ble. It's quite a stressful test for patients and
there are often long waiting periods.”

Doctors in primary care have complained
that the test isn't always completed effective-
ly - 75% of cases are undiagnosed.

“So we want to test people effectively, re-
duce the number of undiagnosed cases, take
control early with detection and follow the pa-
tient throughout the rest of their life. COPD is
in many ways the new stroke.”

After this, a colleague in an EIT Health Med-
Tech Bootcamp recommended the Vision
Health Pioneers Incubator.

THE BREAZ TEAM

The team today splits most of the business
activities between James and Petra. Eduardo,
as Mechanical Engineer, focuses on the pro-
totype of their product. He describes his role,
“We're a hard-tech company so we need to de-
velop and produce a physical device. There's
no script to follow. At times | have to kind of
trust my gut and then see if it works. If it does,
| feel amazing. If it doesn't, then | need to see
what | can do about it

James shares more about their time with
Vision Health Pioneers Incubator. “It's been
a good introduction to topics that would
have taken us forever to try and learn. We've
connected with some great people, received
mentoring but have also seen how different
startups work and operate. We've always re-
ally appreciated the support in preparing for
what comes afterwards.”

“We're getting to where we want to go — to
have a functional demonstration of our device
so we can take it to a hospital and test it- We
can then use those learnings to develop fur-
ther”

“We have come from science where you try
to prove if something is wrong by obeying the
rules of the world as you would expect it to.
At the beginning of our journey, we wanted to
know what's the right answer, now we know
there isn't always one, you just take different
paths.” Petra explains.

Breaz was born from frustration in academ-
ia, a willingness to learn of problems in clini-
cal settings, the leap into a new country, hard
work in an incubator and ultimately, along the
entire journey, a desire to help people.

James Hugall
Co-Founder and CEO




,Gilven an exponential and
accelerating mindset, we
have the opportunity not to
take incremental steps but
exponential ones”

DR. DANIEL KRAFT MD

Faculty Chair for Medicine, Singularity University



MINIME

The startup
founded by
psychotherapists
— for
psychotherapists

INCUBATOR

VISION'
HEALTH
PIONEERS

INCUBATOR

Look no further than minime for a startup
that's helping patients and therapists build a
more interactive relationship. Founded by Paul
Schneeweil}, a practicing cognitive behavioral
therapist, minime was built with psycholo-
gists’ needs in mind. The CEO came up with
the name for his startup on the train to the hos-
pital where he still works today. “The idea just
came to me. | spoke it out loud and thought,
why not, it fits.”

The platform’'s name serves as a metaphor
for reflecting one’s inner thoughts and feel-
ings—for example, through the components
that make up the SORC (Situation, Organism,
Reaction, Consequence) Model and other
self-monitoring strategies in psychology.

A CUTTING EDGE APPROACH:
DIGITIZING PAPER LOGS

Through Schneeweill’'s work in the psycho-
therapy field, it became clear that there’s a
lot of homework involved for both patients
and practitioners - generally using paper logs,
which have become outdated. “It became ob-
vious we needed to digitize things and to make
complex concepts more tangible.”

According to Stella Romhildt, User Experi-
ence Director at minime, the worksheets pa-
tients complete between sessions are com-
plex, and the paper logs aren’t particularly nice
to look at. “This is the reality. Not just in one
setting, but in psychotherapy settings all over
Germany.”

So Schneeweill created a card game—the
basis of the startup’s MVP—and integrated it
in therapy sessions before developing a digi-
tal version. Ask the founder to describe his
product, and he'll cite the many different layers
involved.

“We have paper logs and we have specific
self-monitoring strategies.” In line with the
SORC Model, these strategies consist of four
layers. These include the client’s: Thoughts,
Feelings, Body Sensations and Observable
Behavior.

By offering a playful take on these four lay-
ers - including their triggers and consequenc-
es - Schneeweil’ and his team have created a

digital framework for overcoming challenging
behaviors. The platform is essentially a tool-
box therapists can use to distribute exercises
to patients: creating them, sharing them, and
ultimately, analyzing them.

MENTAL HEALTH TREATMENT
CHALLENGES AND COVID-19

The COVID-19 pandemic has presented
unique opportunities for minime—and a
unique set of challenges. “Therapy changed
a lot because therapists were so non-digital,
and suddenly they had to be digital,” said Rom-
hildt.

While some therapists continued to work
with patients in person—wearing masks to en-
sure safety—there was an overwhelming dis-
connect, given the lack of visibility into both
parties’ facial expressions. And then, with
telehealth appointments, therapists could no
longer distribute paper logs. (Unsurprisingly,
scanning, printing, and emailing the docu-
ments wasn't an efficient alternative.) While
the startup is still in its early stages, minime
is offering a solution that transcends digital
and in-person therapeutic models. It comes at
an appropriate time—as mental health issues
have become more prevalent during the ongo-
ing public health crisis.

“I think with COVID-19 and all these regula-
tions, we were forced to behave unhealthily,”
confessed Schneeweil. “And by unhealthily, |
mean reducing your regular contacts, and re-
lying on activating behavior patterns.”

The challenges resulting from the pandemic
have only compounded the stress so many of
us face—yet we've also become more aware.
According to Schneeweil}, patients have be-
gun scheduling sessions with the goal of no
longer coping in unproductive ways.

Per the SORC Model, and with minime, they
can do just that. The mental health startup
has launched at an ideal time, as more and
more people begin to advocate for greater
transparency.

“The awareness of mental health, and being
able to talk more openly about it these past

few years, has been a great development,’
said Nina Hackenbroich, Full-Stack Develop-
er at minime. “This will always be an issue
people face, and society and humanity will
improve with this increased visibility.”

A STRONG TEAM WITH A JOINT
MISSION

The founding team at minime added a
fourth employee to their roster — the UX/Ul &
Marketing Expert Rafael R. Da Silva — but their
goals remain the same.

Schneeweil}’'s objective is simple: “Having
therapists who not only like this idea, but who
use it and deeply integrate it into their thera-
py.” he said. “And by ‘deeply, | mean, ‘I don't
know how we ever did it using paper logs.”

Hackenbroich
added, “Hopeful-
ly we will be in
as many therapy
practices and hos-
pitals as possible
in Germany, and re-
ally supporting the
patient-therapist
relationship.”  As
a developer, she's
confident that digi-
tal tools like minime
will be popular in
other countries. In

the next year or so, Paul Schneeweil}

ROomhildt  projects
a huge number of
therapists over-
coming their fear
of adopting digi-
tal tools. “I want minime to really encourage
patients to communicate their thoughts and
feelings.”

The mental health startup’'s MVP will be
ready at the end of August 2021—at which
point the team plans to have their first thera-
pist and clients onboarded.

Team minime’s secret weapon for all the
progress they've made? Romhildt believes

Co-Founder

they've conquered this early stage in large
part due to effective communication. “I like
to compare it to a romantic relationship,” she
said. “Honesty is the most important thing
for us. We were honest from the start about
our beliefs and struggles. That way we know
about everyone’s history and can cut some
slack if needed.”

She shared that the founding members reg-
ularly check in with one another—asking how
things are going—to ensure everyone can
speak freely. There are no complex power dy-
namics, and there’s a sense of openness and
integrity that's integral to the team'’s well-be-
ing and overall success.

So, what does the path forward look like?
Only time will tell—but minime is slated to be a
huge hit among therapists looking to securely

digitize their
paper logs.
“What I've
learned is
that we are
used to doing
things again
and again—to
learning pat-
terns,”  said
Schneeweil.

“If you are
doing new
things, it

comes with
a lot of un-
certainty that
could lead to
frustration or
a search for
short-term
solutions. Even building up a company, being
aware that uncertainty is okay is key.”

As a therapist and a founder, it's no won-
der that minime’s CEO has mastered the un-
certainty many of us fear. The mental health
startup acknowledges that we have to reflect
on our anxieties and frustrations, and then
accept and release them in order to move for-
ward.
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Where education and technology

Intersect

Born in 2018, ALMA fuses design, anthro-
pology and technology in their bid to create
a cultural revolution in the area of female in-
timate care. ALMA is a collaborative practice
that connects professionals from all around
Europe. Their team comprises Giulia and Is-
abel, who utilize design and anthropological
methods in creating solutions, Tommaso and
Ryo who are scientists materializing ideas
into products, Tauras a graphic designer who
leads the brand strategy. Plus they are joined
by Heni Hicks - PM, UX and FullStack.

In Berlin, they are represented by founder
Giulia Tomasello and Tauras Stalnionis, who
have been busy developing a wearable bio-
sensor that monitors the pH in vaginal fluids,
setting up a global community platform and
completing a book about female intimate care
innovation.

ALMA UNIVERSE: CREATING
CULTURAL CHANGE IN FEMALE
INTIMATE CARE THROUGH
EDUCATION AND TECHNOLOGY

Lovingly known as “ALMA Universe,” ALMA’s
work sits at the praxis of science, technology
and culture. It draws inspiration from the very
community it seeks to empower, and to date,
they have run numerous workshops exploring
the hearts and minds of more than 400 partic-
ipants across the world.

Their website ( al-ma.org ) showcases the
extensive work they have done surrounding
female intimate health, with aesthetics that
echo a Sofia Coppola film. For ALMA, design
and aesthetics are political.

“The depiction of female intimate care in
society is typically very medical. We want to
show the normality that comes with it and
with that, of course, the beauty that goes to-
gether with it — because it should attract and
be something that inspires people to want to
engage and know more.”
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In designing a wearable sensor, it is not sim-
ply designing something beautiful and femi-
nine. Rather, there is a need to ensure a level
of comfort for their users. Not just in wearabil-
ity, but in how it presents itself to the person.
They question everything, including the tradi-
tional notions of femininity, its aesthetics and
the role it plays in the stigma and politics that
surround the issue of female intimate care.

“The stigma and silencing behind female
intimate care come from a problem within
the system, within culture. Our solution in ad-
dressing this is to bring awareness through
technology and education. To gain profit from
spreading awareness sounds like a joke to us.
In an industry that is primarily still profit-driv-
en, we are like white flies.”

Throughout their time at the incubator,
ALMA has struggled to articulate their com-
plex vision within the strictly enforced four-
five minute timed pitch sessions. This is in
part due to their unconventional approach to
innovation. Essentially their mission is not just
the development of a wearable sensor, the

INCUBATOR

JIN >4
INCUBATOR im Land Berlin

VISI
HEAL
PIONEERS

INCUBATF

technology or the innovation. Rather, ALMA is
already looking three steps ahead towards the
cultural change their work will bring.

WHITE FLIES OF THE FEMTECH
WORLD

In Italy, the white fly is the one that stands out
as different from all the others. That's ALMA,
who are developing an entirely not-for-profit,
non-medical community platform based on
user experience. Inspired by their workshop
series ‘ALMA meets Flora, they are aiming to
build an inclusive, crowd-sourced community
platform around female intimate health.

ALMA sees the value and wisdom of the fe-
male body and the sum of their experiences.
Building this platform is the first step towards
fostering a movement of awareness— a move-
ment that seeks to see individuals empowered
and in control of their health through a holistic
approach. This platform also allows for open
conversation to take place in 